RESUME

Civil Engineer

Experienced civil engineer with a proven track record of delivering complex construction projects on time and
within budget. Strong communicator who can effectively collaborate with stakeholders, including clients,
contractors, and regulatory agencies. Passionate about sustainability and incorporating environmentally
responsible practices into all aspects of engineering work.

EDUCATION

Bachelor’s Degree in Civil Engineering

PERSONAL SKILLS
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Ability to provide solutions for engineering problems.

Ability to make project planning, scheduling, controlling
project quality, reviewing shop drawings and managing
project materials.

Ability to communicate with all levels of the organization.

Working as a team leader/member on the project to
achieve final goals.

Good in using computer (MS Windows, MS Word, MS Excel,
MS Project & AutoCAD) and internet.

Creative, self-motivated, organized, responsible and
committed.

Ability to work under pressure.
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Capital Gate Tower (ADNEC)

Executive Towers at Business Bay

COURSES
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ISO 9001 Awareness, Health, Safety and
Environment

Risk Assessment

Work Organizing Skills

Supervising Staff Safely - Level 2

IOSH Managing Safely

Emergency Firs Aid at Work - Level 2
NCR Investigation & Root Cause Analysis

MAIN ACHIEVEMENTS
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Two Commercial Buildings

Ensure that each assigned project achieves
required budget and time constraints.

Directing and monitoring progress during
project execution to ensure project
deliverables conform to design specifications
and quality standards.

Work closely with all departments and staff to
succeed in meeting and exceeding company
business objectives.

Contributes continuously to a positive working
environment to ensure superior teamwork.

SR

Al-Bustan Complex Mixed-Use

i 2
Refurbishment of ADDC HQ
Building


mailto:shadi_subheiah@yahoo.com

WORK EXPERIENCE

As a Construction Manager from 2017 to 2021:

¢ Refurbishment and Development of the Armed Forces
Officers Club & Hotel - Project P1122 (The project
comprises refurbishment of existing hotel rooms and
facilities & construction of new buildings (such as Catering
& Logistics Facility, Banquet Hall, Laundry Facility, Sports
Hub, Swimming Pool with all related buildings, Beach Club
Restaurant, 5 Beach Luxurious Residential Villas,
Landscaping Areas, Internal Roads & Walkways, and all
related External Services for all Buildings).

Sheikh Shakhbout Medical City (Al-Mafraq Hospital)-
ABU DHABI - Project 835 (This medical city is one of the
leading trauma/surgery hospitals in the region, the project
comprises a two-story basement including service
accommodation, labs, CSSD, dining and parking, a three-
story outpatient building including clinics, a link bridge, a
three-story podium building including diagnostics,
operating theatres, ER, rehab, ICU and maternity, two nine-
story and two 11-storey inpatient towers, Peripheral
buildings including substations, cooling plant, workshop,
mortuary, underground tanks and service tunnels,
landscaping, infrastructure and external works).

a Senior Project Engineer from 2011 to 2017:

Abu Dhabi Islamic Bank New Head Quarter - ABU
DHABI - Project 282 (The project comprises construction
of two towers covering approximately 97.000 square
meters, consisting of a GF, Mezz., 12 upper floors, 2 levels
of roof and 4 levels of full area basement parking).

St. Regis Saadiyat Island Resort - ABU DHABI - Project
831 (The 5-star hotel is comprised of 380 luxury hotel
rooms, 259 residential apartments (in 7 different luxury
buildings) and 33 luxury residential villas, the project also
features a retail and entertainment component, a health
and racquet club, a health spa and 1.600 structured
parking bays in 2 basement levels).

Zayed National Museum - ABU DHABI - Project 832
(Ground improvement, Bulk Excavation, Construction of

Organizing & monitoring all civil (including Earth
work, Piling works, sub-structure & super structure)
& architecture works (including all finishing works)
for construction of concrete and steel structure
buildings.

Planning work activities and efficiently organize the
plant, site facilities and resources to meet agreed
deadlines.

Reviewing & Monitoring all subcontractors
programs & activities to stay (always) within project
standards, budget and time.

Monitoring & controlling cost for site activities to
stay (always) within the budget.

Coordinating & monitoring MEP activities to ensure
that all activities and works are going smoothly to
meet agreed planned program & deadlines.
Coordinating of engineering issues between various
trades.

Checking & following of all shop drawings for
approval.

Checking of as built drawings.

Monitoring safety, quality and maintaining records
for all works.

Supervising all civil (including Earth work, Piling
works, sub-structure & super structure /
architecture works (including all finishing works) for
construction of concrete and steel structure
buildings.

Supervising and controlling subcontractors.
Planning site works on short-term basis to prevent
conflict between the different trades.

Controlling cost for site activities to stay (always)
within the budget.

Preparing checklists & logs to guarantee quality
assurance.

Coordinating of engineering issues between various
trades.
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remote services facilities and substructure for the main
building (including construction & testing of 1096 piles).

Reporting site progress to the management.
Controlling subcontractors and coordinating closely
with them to stay (always) within project standards,
budget and time.

% Checking of civil and architect shop drawings for
approval.

Checking of as built drawings.

Monitoring safety, quality and maintaining records
for all civil works.
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As a Project Engineer from 2007 to 2011:

¢ Al-Bustan Complex Mixed-Use Development - ABU
DHABI - Project 279 (The complex includes 5 high rise
buildings with 15 stories height for each building, big land
scape area and full area 5 levels basements)

e Capital Gate Tower (ADNEC) - ABU DHABI - Project
275 (160 meters high with 34 floors of varying sizes, the
tower consists of a basement level, a ground floor, a
mezzanine level, 2 mechanical levels, 16 levels of office
suites and 16 levels of hotel accommodation - as a world
record (available in Guinness World Records Book) the
tower tilts at a record 18 degrees westward)

o Executive Towers at Business Bay - DUBAI - Project
592 (11 towers (34 to 54 floor) featuring luxury
residential apartments, a 5-star hotel tower, a shopping
mall, villas, clinics, health clubs and leisure facilities).

SEIDCO General Contracting Co. (L.L.C.) — U.A.E

As a Project Engineer from 2001 to 2006:

e Two Commercial Buildings in Abu Dhabi (GF, Mezz.
12TF & Roof).

¢ Development of Al-Dafra Air Base in Abu Dhabi -
Phase 2 - MW-AF-129-2002-119-3B (construction for
new 5 concrete, 3 steel & 2 mixed single & double story
building and 10 story concrete air traffic control tower).

¢ Development of Al-Dafra Air Base in Abu Dhabi -
Phase 1 - MW -AF-128-2002-119-3A (construction for
new 4 concrete, 8 steel & 1 mixed single, double & 3 story
building).

¢ Refurbishment of ADDC HQ Building in Abu Dhabi -
Cont. D-00-0188 (including construction for 2 new
buildings).

¢ Installation of Additional Culverts in the Damp Road in

Yas Island (6 Culverts With 29 Opening).

As a Site Engineer from 1996 to 2001:

e Hanger and Workshop for Helicopters, Naval Air Wing
at Al-Bateen Air Base in Abu Dhabi - MW /2273 (4 steel
structure buildings).

¢ Construction of Accommodation for Khawla Bint Al-
Azwar Military School in Abu Dhabi - MW/2125 (10
Concrete & 17 Prefab. Buildings with all external services).

e Commercial Building in Abu Dhabi (1B, GF, Mezz. 15TF
& Roof).

e Commercial Building in Abu Dhabi (GF, Mezz., 16 TF &
Roof).
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Supervising all civil (including Earth work, Piling
works, sub-structure & super structure) /
architecture works (including all finishing works) for
construction of concrete and steel structure
buildings.

Supervising and controlling subcontractors.
Planning the works to be done accurate within the
time.

Coordinated construction survey, cut sheets, and as-
built documentation.

Preparing checklists & logs to guarantee quality
assurance.

Reporting site progress to the management.
Checking of civil and architect shop drawings for
approval.

Checking of as built drawings.

Monitoring safety, quality and maintaining records
for all civil works.

Supervising all civil / architecture works for
construction of concrete and steel structure
buildings (including parking facilities, water supply
and sewage networks).

Supervising and controlling subcontractors.
Planning the works to done accurate within the time.

Reporting site progress to the management.
Checking of civil and architect shop drawings for
approval.

Checking of as built drawings.

Monitoring safety, quality and maintaining records
for all civil works.

Supervising all civil / architecture activities.
Checking and monitoring drawing and resolving
problems arising from them.

Coordinating with subcontractors and supervising
them.

Monitoring safety, quality and maintaining records
for all civil works.



